Finance Report to AGM – WESTERN COUNTIES
16th November 2025

1. Apart from staff support to Local Parties, Western Counties (WC) during 2025 support included:
· Interns Scheme for elections in Wiltshire and Gloucester. The total cost of employing 2 interns for the election period was £6952.31.  The Gloucester intern was employed on a part-time basis as there were no funds available locally for support, so Western Counties paid the entire value £2201.17.  For Wiltshire, Western Counties covered £2375.57 and the Wiltshire Members and Local Parties covered the rest (part is being paid in monthly installments) 
2. The WECA Regional Mayor Election also took place in May 2025, but no direct  financial support was given by WC.
3. Staffing – The staffing arrangement established in November 2024 continues in place whereby WC will pay a fixed contribution for 2.8 FTE Campaign Officers.  This coordinated team will take on the role of the RDO and work closely with Local Party staff. Work is underway to increase staffing underwritten by specific donations.
4. Income – Membership rebates continue strongly benefitting from some increase in membership and increased contributions from members. WC has received £12,000 from the English Party in 2025.  If this grant is not continued WC will break even by the end of the 2029 General Election. An additional grant of £100 per lost deposit seat in the General Election was awarded from the English party. In WC we lost our deposit in 4 seats – Swindon North, Swindon South, BristolCentral and Bristol North West.  £200 will be used for reestablishing the  Swindon Local Party.  The £200 to Bristol was used to produce and deliver leaflets in the 2 constituencies where there are no Councillors
5. Annual Accounts for 2024 were returned to HQ in early March following the independent examiners examination,  prior to 15th March 2025 deadline.  
Recommendations
1. The AGM is asked to approve the accounts for 2024 together with the Independent Examiner’s
Report on those accounts.
2. The AGM is asked to note the financial position for the year to date, and the outline Budget for
2025-6 in the context of the financial plan to 2029.
[bookmark: _Hlk182486964]3. The AGM is asked to re-appoint Matthew Green as Independent Examiner.

MC 12th November 2025
